
Through our 
curriculum 
strategy 
establish an 
outstanding 
learning ethos

Deliver a skills 
strategy that 
optimises 
students’ ability to 
make a strong 
contribution to the 
UK economy in 
their future 
careers

Grow learner 
enrolments, to 
be a college of 
over 2000 
learners with a 
balance between 
A Level and 
technical 
programs

Achieve the 
necessary 
financial 
strength, 
stability and 
efficiency to be 
able to invest in 
our change 
agenda

Deliver a 
property 
strategy that 
addresses gaps 
in the quality and 
effectiveness of 
our site

Embed our 
strategy for 
climate change 
and 
sustainability

Strategic Objectives 
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"To give students control of their future 
by learning and changing today"


