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Good subject 

knowledge

Supported 

experiments & 

engagement with 

research

Knowing our 

students and 

shaping learning for 

them 

PLCs and DTT

Professional 

predictions

Planning for SEND

Logical course 

planning - using 

spaced practice

Think-pair-share

'No hands up'

Hinge-point 

questions

Clear explanations

Reviewing prior 

knowledge 

Pre-teaching vocab

Graphic organisers,

guides & templates

Guided & deliberate 

practice

High-quality model 

answers

Checking learning

Timely & formative 

feedback

D.I.R.T.

Flipped learning

Good planning as 

every moment 

counts

Smart starts

Mini-whiteboards, 

peer testing & other 

quick ways to 

assess

Systematic routines 

First attention to 

best conduct

Positive 

Relationships 

Framework

Quality, up-to-date 

resources

Apt room layouts 

and seating plans

Consistent, calm 

adult behaviour

Good teamwork - 

sharing tasks, 

resources & good 

practice

Safeguarding 

Following agreed 

strategies rigorously

Professional 

learning

Self-reflection

Communicating 

well with colleagues

Very high 

expectations

Difficult skills & 

content for all

ALPS targets & 

reports

Requiring 

homework

Career skills

Citizenship

Developing maths & 

English skills

Oracy through 

structured talk

Peer teaching

Positive, Plan, 

Protect (3Ps)

Growth mindset


